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COMMENTS ON USM:iCY FIELD REFORTIKG

General
?rom the standpoint of the intelligence Antoresta of this branch,

the major area of suggoasted improvement for USMACY field reperting
involves net @o much the quality cf the inﬁmu-}n reported ap tho
degree to which it lends itself to quantification, In this eontext,
crucial backup material -~ guch sc the firm ldentification of military
units or & definite time frame for a source's observations — can make
the difference between a report that is purely informative and ope
which can ba combined with cthers ¢n the conatruction of & quantitative
measure of the Commmist eoffort.

The moluticn of quantitative prodlems reZated te the V*etnam Var
requires three fundarental intelli-ence variabless (a) a dofinite time
pericd, (b) a weasursable unit of enenmy activity, whether this be
wolght 4n tho case of food or modicine ctngumption, rounds in the case
of smmmition consumption, or humbar of enemy killed in the case of
rate of combat information, and (e) the htrength of the unit involved,
and whether or not the variables <f time and enery activity epply to
the estire unit or only to some portion of it,

Principal among the specific improvemonte that could be made is
the identification of military or quasliemilitary wnits within a repcrt,
Frequently the use of cover designators or the mention of units not
held in the current Order of Battle obseures the true impact of an
intelligence roport because the analyst cannct determine the size,
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identity, or location Qf‘ihe units iﬁ?alveé. The current list of Viet
Ceng cover designations publighed by.UEﬁACV ie not adequate for thia_
purposé, and 1t is suggested that it sither be updated and expanded op
that a nors thcrﬂugﬁ identification procedure bs ad:opted by UsSMACY.
Although the problem of unit identifiestion coours in ell types of
field reporting, most of the quantirieation gifficulties arize in the
intorrogaticn of prisoners and roturnees, The value of these reporis
wiuld be enhanced significantly 1f the following improvements could ba
mades |

(a) 4 standardization of reporting procedure. If a swmary
paregrapherelated to each subject heading wore to highlight the data of
prime significance, uwseful informstion would be far less likely to be
buried in the maes of data usually contained in interrogation reporta,
As an examﬁla, & gooticn on enery infiltraticn might be swrmerized by
giving the inclueive dates during which infiltration tock place, the
general route taken, anﬁ any significant preblens encounterod by the
scurce or his unit. This type of format would greatly reduce the
manpewer currently required to process thoroughly the lengthy inteor-
rogation reports and insure that all slgnificant information is
extracted.

(b) A reduction in the vaguoness in time frame surrcunding
mest POW and returnee reporis of military or logistics opersticns,
Evory attempt should be made to obtain gpecilic information on the
nwiber of days involved in training, in an cperation, in pieking up
supplies and faood, in battlefield preparation, ete,
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(¢) An increase in specifiec dats on {ime, place, avd unit
strength'whar@ shortages «f supplies are reported. The subject of tha
1nterrufation should bde thoroughly quoried as to the extent of tho
shortage, i.e. was it his squed, his regiment, or the entire pruvince
that was short of material. Additi-melly, were the shortagoes tle zame
throughout the whole epectrum of the supply system, or wera thoy, for
cxample, short of food but fully equipped with armmunition and unifcrme.

{d) An increaaa in the comments of USMACY as to the credibility
of the sowrce and the degree to which the information contained in the
report i;’ccrrabarated by other information on the same wnit or by any

reiated data held in Saigon,

&e doar o 1+

Currﬁnt reporting provides otrprehensive information om
accepted enemy personnel sirength Yy Corps and province in South Vietnan,
Ineluding & detailed breakdown of HVA strength, a current estimste of
VC forces, and the composition of these forces. It would be useful,
hevever, 1f information on the accepted strength totels by Corps for
VC Yaln Force and VG Local Forcoe were made avallable, Currently, there
is mo distinction made between these fwe types of units in the weekly

Urder of Battle, and such informstisn is avallable ¢nly <n a quarterly

 basls frem the USMACY Perliodic Intellipence Repert. These Feriodic

Intelligence Reports also contain significant information on the
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strengths and eomposition of comlot, e-mbat support, militia, and
pelitical cadre in Scuth Vieinanm, and the usofulness of the repcrts
would rige 1f they could be pubiished more froquently.
Be [Rale of Combat

In view of the importance of a meaningful rate of combat
index to virtually all sepects of intellizence on the Vietnam War, it
is suggustod that all priscners and returnces be thorcughly interrogated
on thls subject. Each sheuld provide a listing of the dates end places
where he took part in'cambat engegements, Additionally, the source
ghould provide the extont of his knowledpe as to vhat percentage cf
his unit was engaged, inssmuch es his individual rate of engagoment
8s a équad member may not accurately reflect theat of his entire battaiicn.

Ca sde Lead and frewmditl-n Exvenditurs

Prisoners and retwrnscs are currently boing interrcgated in
order to determine the basie lcvad of various weapins, Statistieal
comparisens betwsen these baesic Ivad quantities and the metusl quentitiass
of ammnition held by various units, however, suggest that interrogaticn
subjects aro providing informaticn on what is preseribed by VC or Pavi
military regalations rather than what the situaticn actually is., It is
suggested that this point be more thorourhly explored in futurs

interrogations in an attempt to ectablicsh the actual quantities of

- emmunition brought into and oxpended during an ongagoment.,

De  Reerudimont
Thore has been an abundance of field reporting on the subject

of V¢ reoruitment, administration, anad employment of civilisn laborers.
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Cnfurtunately, this has not been the cass with the rocrultmeat of ecombat
trainess. Much more Informatiun is required on the subjects of
avallable VO manpower, and the military manpowor procurcment poiley
and effoctivences within Scuth Vietnam, S-me informaticn on thig
subjeot ia often contained in interrcpation reports, but too often it
iz &> fragmentary as to ronder it slmost useless, It iz hoped that
az U2 forces come into inoreasing econtact with VG furces 4n III and ;
iV Corps areas more information on the gubjeet of military recruitment .
will bocome availabia.
E. | {eanone Copmopitio

Currect informeticn on the e-mpoeition of veaponsg in use by
Copmunist forces in South Vietnam suffers from s iack of correlation
botween captured documentary roc:rds and the pesltive fdentification
of cuptured weapons, It is suggested that USMACY explore the peesibllity
¢f oxpanding its effcrts in this field, and provide at leasi .3

. sarpling of the weapons, by type, that are captured. Information of

this egort would be useful mot “rly in the asressment of weapons
infiltration and armunition reloading requirements, but also as an aid
in determining the type of force — i,e. vhether guerrilla or main_
force «= that had been engaged.

The relationship between woapcns c¢omposition and battlefield
prlicing ig a @irect one. It-is suzgestsd that additional emphaais
ba placed on thess subjeats during interrcogations and that en attonpt
be made to determing the extent of battlefield policing ee & sourcs of
weapons, ammunition, and other nilitery oquipment,
w5 a
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Informatlcn reports bearing the subject title, Captured Viet

Corg Medieal Materisl, sheould be cxpanded to include the following

information,

(a) A gross welght Tirure for cach group of captured
eupplies. Thle data 18 of prime irvortance in the calewlaticn of
legistices raquir@ments ard ia currovtly not reported,

(b) An eatimatc or calculation by the reporting authority
giving the psrcentage of the t-tal ﬁedical supplivs captured that iz
represented by the group of supplics selected for dotalled analysis,

Ingnyw Cesualtien

The peod to detexmine the appr-ximste distribution (Pa 0/
Irregulsr Forces) and number of Cerpmunlat trosp loeses in the Vietnam
Wor is crucial tc & more complete undéfatan&ing of the Cermunist
capabilitles and the projection of future US {uvelvement in S-uth
Vietnam, Recogrition is given to the fact Lhat precise statistical
reporting is irpractioa) with rospect to cmsualties in ground cperaticns,
It 1= suggested, however, that the following efforts might be made by
USHAGY in the eritlcal area of combab casualtiess

(a) Pericdic studies tc determlne the relative accuracy end
coneslstency of ARVN, CIDG, US, and Third MNatien body eounts or cther
eazualty estimates, |

(b) Pest-engagement efforts to ascertalin the identity of
enomy killed, l.¢. were thoy PAVN, VC, guorrillae, conacripted eivilians,
eto, .
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(c) & cnsrdinaéad effort o integrate the estimative
methadologles of Order of Battle studlies snd casuslty studlez. This
would yield an offective Cormunist monpower pool, from which cagualties
¢muld be dedueted and infiltratorz snd recruits cowdd be added,

(4) Purther field estimntes as to the role of airstrikes in

eifacting enowy casunltiesn,
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